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Location

Atkins Consulting is located in Heidelberg, Germany, 
ideally placed equidistant between the main conurbations 
of Frankfurt and Stuttgart. From here it is only 60 minutes 
to the international airport at Frankfurt.
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Heidelberg



About me

Born: 1973 in London

Study: University of 
Hertfordshire (UK) and FHT 
Esslingen (Germany)

Qualifications: 

B.Eng. (Hons.) in 
Manufacturing Systems 
Engineering

Employment: 

• Robert Bosch GmbH Diesel 
Systems

• Borg Warner Powertrain
• IHI Charging Systems 

International
• GETRAG Ford Transmissions

Self-employed consultannt
since 2015
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What I offer (I)
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Supplier Management

• Process audits VDA 6.3 (P2-

P7)

• Potential supplier analyses 

(P1)

• APQP and PPF for new parts

• IATF 16949 2nd Party System Audits

• Run-at-Rate/Two-Day Production 

• Supplier P-FMEA and D-FMEA reviews

• AIAG special process (CQI-9, -11, -12)

• Implementation of long-term improvement programmes 

• Establishment of robust supplier management processes



What I offer (II)
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Quality Management:

• Standardisation of processes

• Development of quality 

systems

• On site P-FMEA evaluation

• Internal system audits 

(1st/2nd Party) to IATF 16949

• Support for certification audit preparation

• 8D workshops using Ishikawa, 5-Why and 

PDCA 

• Measurement systems analysis to VDA5



What I offer (III)

• Lean Management

• Value Stream Analysis

• 5S-Audits

• Gemba tours

• Waste reduction

• Other Abilities

• Translations GER  ENG

• Intercultural expertise in 

German and Japanese
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Previous Projects (I)
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Visteon Electronics Europe, Karlsruhe

Managed APQP activities for electronic components (circuit 
boards, passive and active components) and plastic parts (cockpit 
modules and glass) according to AIAG guidelines.

Implemented supplier development strategy including APQP and 
PPAP processes.

Carried out process audits to VDA6.3 and process acceptance at 
suppliers 

Processed escalated supplier rejections from sister plants in 
Europe.

Trained and mentored co-auditors.



Previous Projects (II)
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TopQM-Systems, Mosbach

Supported customers in Germany and Czech Republic with 
preparation for process audits.

Training of process auditors to VDA6.3 in Germany, USA and 
Mexico for customers Bosch, Mahle, TÜV Süd, Continental, Aptiv
(formerly Delphi), NSK and Kern-Liebers.

Presentation of information seminars for ISO 19011 and IATF 
16949 in USA, Mexico and Finland.

Carried out of process audits on behalf of third-party clients in 
pressure die casting and plastic injection moulding sectors.



Previous Projects (III)
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Hanon Systems Germany, Kerpen

Managed suppliers for HVAC, Exhaust and Turbocharger 
components.

Integrated more than 50 new suppliers into the existing supplier 
management structure and successfully achieved MRD.

Carried out project planning for capacity expansion of a complex 
assembly line and ensured capacity verification using run-at-rate 
methods.

Audited electrical and electronic component manufacturing 
processes to VDA6.3 standard.

Benchmarked competitors’ organisational structures in 
purchasing and supplier management.



Previous Projects (IV)
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AMG GMBH, Affalterbach

Supported AMG with sorting out quality problems on-site at 
problematic suppliers, achieving an overall reduction in visual 
defects.

Managed process improvements including installation and release 
of injection moulding equipment.

Led daily and weekly conference calls between customer in 
Germany and supplier in UK.

Carried out potential analyses and process audits to VDA6.3 at 
suppliers in Italy and Hungary.

Created process descriptions for purchasing and quality activities 
for a new project intended to be launched in 2021.



Satisfied Customers
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Europe:

 Hanon Systems, Kerpen

 TopQM-Systems, Mosbach

 Visteon Electronics, Karlsruhe-Durlach

 APTIV, Wuppertal

 Mahle, Stuttgart

 KONE, Hyvinkää, Finnland

North & Central America:

 Continental North America, Troy, MI, USA

 Continental North America, Guadalajara, Mexiko

 Robert Bosch Sistemas Eletricas SA, Juarez, Mexiko

 NSK Bearings Inc, Franklin, IN, USA



Advantages of Atkins Consulting
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 Experienced in supplier 

management

 High quality management 

reports and presentations

 Worldwide activities  Efficient

 Flexible  Effective

 Independent  Competent and reliable

 Neutral  Logical and systematic 

approach to problems

 Objective  Consistent

 Conscientious  Intercultural competencies in 

German and Japanese



Thanks for your attention

13/05/2020 Design & Layout © 2020 Atkins Consulting all rights reserved 14

Atkins Consulting
Römerstraße 249
69126 Heidelberg
Germany

+49(0)6221 3399256
+49(0)152 0521 4035
mark@atkinsconsulting.net
www.atkinsconsulting.net


